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“The origins of GNA date back to July 30th, 1983 when
| founded the company. After seeing my first bath of
molten aluminum at a Reynolds Aluminum recycling
plant in Cap-de-la-Madeleine - Québec, something told
me that | had not seen my last casthouse. The fascina-
tion of seeing aluminum in a liquid state after only ever
seeingitin a solid form left a strong impression on me.
My career path had just been established, and | recog-
nized it instantly.

The project at the Reynolds recycling plant was to con-
vert their melting and holding furnaces from oil-fired
burner systems to natural gas as the gas pipeline was
expanding eastwards along the Saint Lawrence river.
We were the successful bidder having bested 5 compet-
itors and came away with the first major industrial con-
tract related to the gas pipeline expansion.
Construction, testing, commissioning and performance
testing was accomplished without issue and the project
delivered on time and on budget.

This was my first project in the aluminum industry, and
it pointed the way for my career till this day.

Shortly after completing this project, there was an

GNA ALUTEC INC. /INIEX

RASFEIREE
AL 198246

announcement for the construction of three new alu-
minum smelters to be built in the Province of Québec in
the coming years. Good news!

COMPANY TAKEOVER

At just about the same time, | learned that the Com-
pany owners | was working for were emptying the bank
account because they needed the cash to pay back
loans for work-related activities connected to their
other company that was going bankrupt. Bad news!

| approached the senior owner and let him know that |
was aware of what they were doing and that instead of
letting their actions end up in closing down the division
| represented, | was interested in taking it over and buy
it from them.

Then, | made them an offer...one dollar, for everything.
We settled into our first office some 4 months later and
started to build the organization.

Business opportunities were abundant and based on
the success of our project at Reynolds, we won several
fuel conversion contracts for other clients including a
cement plant, a lime plant, two steam plants and some
Alcan installations in the Saguenay region of Québec
where they operated several smelters and casthouses.
This work kept us busy for 2 to 3 years and provided
opportunities to build some heat treatment furnaces
for a local steel forge and steel strip mill.

THE COLLABORATION WITH GAUTSCHI

In 1989, the Alouette Smelter project was launched and
based on the strength of two new furnace contracts
recently completed for local Alcan plants, we were
included on the bidder’ s list.

The casthouse client was based on VAW technology
as they were one of the five partners making up the
smelter ownership consortium. One day, | received a
phone call from the project director of purchasing ask-
ing me to get in contact with Gautschi to form an alli-
ance and present a “value-added” offer combining our
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holding furnaces and launder systems with the Gauts-
chi casting machines. He even provided me with the
name of a person to call as well as a phone number in
Switzerland. It was his way of telling me that the Gauts-
chifurnaces were too expensive.

When | first called Gautschi and explained who | was
and the purpose of my call, the response was indeed
very short, and the call terminated immediately. | was
informed by the person on the other end of the line that
“We also manufacture holding furnaces. Good day!”

| reported the results of the call to the project purchas-
ing director and he asked me to stand by the phone for
a call. In a matter of minutes, the phone rang, and it
was the gentleman from Gautschi calling me back and
advising that they would be pleased to have the oppor-
tunity of working together with us in presenting a com-
bined offer for the Alouette Smelter Casthouse project.
| learned that we would be working with Emil Geus and
Horst Roehl, respectively the MD and Sales Manager for
Gautschi.

Both managers were soon to be on a one-day stopover
in Montreal while en route between two meetings.At
that point, the friendship with Gautschi went from the
trial stage to becoming good friends and we closed out
the discussions with a commitment to provide an offer
to the client and perhaps even look at the possibility of
making the temporary arrangement between us a more
long-lasting one.

In the end, GNA was awarded a contract for three hold-
ing furnaces and launder systems and Gautschi won the
contract for two ingot casting and strapping lines. We
both came out winners as this had provided the plat-
form to work together and eventually establish GNA
as the North American agent for Gautschi. We imme-
diately stepped into the role and assisted Gautschi in
closing out 2 projects for different Alcan operations in
the us; DC6 in Oswego and the new batch annealing fur-
nace project for the Terre Haute works in Indiana.

The agency agreement with Gautschi led to the change
of our official Company name to GNA Industrial Fur-
naces which subsequently became GNA alutech inc.
Our arrangement with Gautschi lasted more than 10
years.

GNA is a small company but we have a global footprint
with clients in Australia, Taiwan, China, India, three
countries in the Middle East, Europe, Russia, Canada,
the US, Mexico and Brazil.

Even though our association with Gautschi ended in
2001, the relationship and friendships endured.

GNA AND EBNER FIND EACH OTHER
The friendships survived over the years and at the 2017
TMS Exhibition, our COO, Chantal Coupal and | had the

opportunity to meet Robert Schmidt (Head of Sales
Gautschi). We found an hour or so to chat at the end of
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the exhibition hours on the last day of the show. After
providing Robert with a brief overview of our relation-
ship with Gautschi, he explained their current situa-
tion as an EBNER Group Member company and even
gave us a quick rundown of their current activities.He
seemed to show interest in GNA, and we parted ways
with the feeling of having found a new friend at Gauts-
chi.

Avyear later, | received a phone call from a German M&A
company followed by an email asking if there was any
interest in a potential ‘partnership’ with a European
company. | confirmed and said | would like to know
more. About 2 weeks later, | received a phone call from
a Mr. Udo Weilerscheidt from EBNER to discuss the
subject. We also exchanged emails over a period of sev-
eral days covering the topic.

I informed Udo that | was going to be in Germany near
the end of June 2018 to attend a Rolling Stones concert
in Stuttgart with one of my daughters and our planned
arrival date could allow a meeting. Udo made the trip
to the Stuttgart airport to meet us and the discussions
lasted several hoursThat meeting was followed by
more emails and the agreement to meet at the GNA
offices in Montreal last August. At that meeting, | got
to meet Alfred Heinz (EBNER CTO) and Herbert Gabriel
(Managing Director, EBNER Furnaces, USA). We shared
a little more than 2 days together and covered a range
of topics to review and determine our compatibility
froma ‘chemistry’ point of view as well as to showcase
our technical achievements to Alfred and Herbert. Udo
indicated that he thought the chemistry was OK but
that the most important person to judge that was Rob-
ert Ebner and therefore, a meeting in Austria would be
in order. Our technical ability was never in doubt.

During the discussions here last August, Udo showed
us what he thought were important synergies between
EBNER and GNA and what could be important assets
for GNA moving forward. Such assets included the
financial strength and stability of EBNER and how that
could be of benefit to us. There were also discussions
about exchanging employees between Europe and

GNA ALUTECH INC. /IIZEX

Canada in the future to help in attracting new talent as
finding new employees is proving to be a major task in
recent years.

In September of 2018, | made the trip to Europe and vis-
ited the EBNER facility where | met Robert. | was given
the complete tour of the workshops, the R&D-facilities,
the Future Lab, offices and even the EBNER Museum.
During my visit there, | also got to meet Peter Robert
Ebner. In the next two days, we traveled to Braunau
to visit HPI and then on to Berg and discussions with
Gautschi where | met Tom Jumelet (Managing Director
Gautschi) and Robert Schmidt. We spent a solid 9 hours
around the conference room table discussing technolo-
gies and business strategies and the future of ourindus-
try and what we could combine to accomplish.

A partnership with EBNER would allow us to reconnect
with Gautschi and to join forces with HPI. The combin-
ing of the talents, experience and resources of the three
companies creates a strong capability in the industry
that can provide the market with un-rivaled equipment
supply from a single source.

GNA having worked in the US and Canadian markets in
both the primary and secondary aluminum industries
since the late 1980’ s, we gained substantial knowledge
and experience in the recovery and recycling of clean
and contaminated aluminum scrap. Having this expe-
rience will allow us to support Gautschi in their market
quest to offer modern scrap melting equipment, tech-
nology and expertise as the industry looks more and
more at lower cost raw material streams to improve
their bottom line.
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LOOKING TOWARD THE FUTURE...

As the market dynamics change, so do we. GNA rec-
ognised that operator safety and comfort come at the
top of the list. In order to confirm our position as tech-
nology leaders in casthouse safety, performance and
leading equipment and systems design, Gautschi, HPI
and GNA will work as a team to continue to innovate
and develop reliable technologies and sustainable
operating practices.

The voyage that began so many years ago in Cap-de-
la-Madeleine, Québec has now taken me all the way to
Austria.” (Ted Phenix)
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BE£2iY2019 & 2020
20199812-13H  ALUMINUM USA BR{HLEE7R =B REBuS 820
2019494 18-20H WIRE SOUTHEAST ASIA 8 HE RELS WKO
2019410812  WIRE SOUTH AMERICA 2019 ZRT BfEE RUS TBA
2019410817-188  THERMAL TECHNOLOGY KRR BE REuS TBA
2019%1185-8H  BLECH EXPO HrEIN4F #E RBuS TBA
2019411812H  METAL EXPO 2019 SR HZH EUS GERTNER
somipisi  AUTOMOTNELGHTWEIGHTTECHNOL: op gy mps:  Tea
202053H308-4H3H TUBE 2020 DUSSELDORF HERZX EBE EAuS TBA
2020383084938 WIRE 2020 DUSSELDORF HERZX #BE BuS TBA
2020858478 AISTECH mHIR= xE RS 2570
20204F1086-8H ALUMINIUM 2020 DUSSELDORF HERZX EBE EAusS 10E30
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JINDAL STAINLESS (HISAR) LIMITED ENE  HICON/H,®BA L, iEAFERMHM
SELMHRBERAE RE  HICON/H,® BRI EATFMLESE
TATA STEEL BSL LIMITED ENE  HICON/H *BRBAN ERATFNHESE
AIBRSEWERAE hE  HICON/H,® EXRAFEBTFRNES
oo e METALL HALBZEUGWERK GMBHE s iconm cmstigki smFmis
SSAB EMEA AB BB HICON/H L EHBAIF ERTNHE

NACIONAL DE COBRE, S.A. DEC.V.

HICON/H,® EIURAIP,ERTREELE
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TAPRE TAPEERT Tikip (KE) BIRAR ENEBRAF

IAERETHILRARE2S A/310-311 Dynasty Business Park

Ebner-Platz 1 224 Quadral Drive
4060 Leonding Wadsworth, Ohio 44281 215400 J B Nagar, Andheri-Kurla Road
it e FE Andheri East, Mumbai - 400059
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EiE: (+91) 22 6139 3333
HRFE: office-ei@ebner.cc
www.ebner.cc

EBiE: (+43) 732 6868
HRFE: sales@ebner.cc
www.ebner.cc

EiE: (+1) 330 335 1600
HRFE: sales@ebnerfurnaces.com
www.ebnerfurnaces.com

Ei%: (+86) 512 5357 6868
HRFE: sales@ebner.cn
www.ebner.cn



